A Tale of Two Journeys
I have to admit, I was a little intimidated to enter this contest. Intel has some of the most dedicated and intelligent educators I have ever met. Another admission is that someone who worked closely with me through one of my Intel trainings reminded me that I had a story to tell.


Journey Number One - The very first Intel training I conducted made me feel like this training is a piece of cake. The participants were all tech savvy facilitators who were hungry to learn. Any skill that was introduced, they knew how to do it, the lessons they created were well thought out and planned, and they were a pleasure to work with. Although this was a great bunch of dedicated educators, we each walked away with a sense of accomplishment that even though we were out of the classroom, we were still continuing our learning journey, empowering ourselves so we could help others, and it felt good.  

So, I planned my next journey. Or should I say it was planned for me by my superintendent. Since he had recently been through the Intel Leadership Forum and was impressed with the content, he decided every teacher at one of our optional schools should go through Intel Essentials Online Course. Begin journey number two.  Just as before, I prepared my information, gathered my resources and got into my teacher mode. Two days before my training, the assistant principal called me to tell me that the faculty is already angry with me because they are being forced to take the training. I told myself this will pass, and I will win each and every one of them over with my “charming” personality.

The day their training started, I had chocolate and donuts waiting because we all know how teachers are at meetings. If snacks are provided, you are good to go.

Needless to say, the snacks did not do the trick. Before any introductions were conducted, they were approaching me and telling me they were not going to do this course anyway. Still smiling, I told them it would be fine and we would conquer this together. I had so much to teach them and was so excited about the Intel tools and project based learning, so they should be too, right?

When one participant asked me how to find the Internet, my smile began to fade. How in the world am I going to get through this training with teachers who can not navigate the internet, and who are already screaming at me? 

I told myself to start slowly. So I talked about project based learning and the benefits it had on student achievement, real world connections, and student interest. The teachers looked at me like I was crazy. I wanted them to let kids do what? They were not going to lecture? Have I completely lost my mind? 

Continuing my presentation about the Intel Essentials model, I began to see a few heads nod. At this point I am thinking if I have one survive, I will accomplish something. Throughout our discussions about Essential Questions and alternate forms of assessment, I was winning over a few more. They were scared of change, and needed to know how to go about changing. I was there to help them.

After the first face to face day, I have to admit I went home in tears. I took it personal that I did not reach all of my participants. I wanted everyone to leave as happy and excited as I am about technology and effective lesson planning. After my pity party, the hardheadedness in me kicked in and I made up my mind. I believed in the Essentials information, I knew these teachers needed to change, and I knew we could do it.

The online portion of the course was difficult. There were times that the course would lose the information the participants posted, and no one knew what was happening. The participants had me on speed dial and would call me in a panic. Working closely with teacher training, we were able to resolve the problems and calm the participants.

There were days I opened the lab to the participants to come in so that they could be trained in basic skills and tasks such as working in multiple windows, creating folders, etc. They were thankful for the one on one help and the “lagniappe” they received.

The journey finally came to an end, and we all survived. I am happy to say that twenty one of the twenty four participants completed the course. What an accomplishment for all of us. The even better news is that many of them have come back for more of my trainings and have actually began implementing the skills they learned in their own classrooms. Will all of them use what they learned? No, but each of us had to step outside of our comfort zone and tackle a task that was new to us…and I feel we all walked away better educators. 

What I learned from both journeys. As an educator, I vowed to make a difference. As a classroom teacher, I feel that I touched the lives of many of my students. After leaving the classroom, I had a feeling of sadness since I could not work with students on a daily basis. Once I began working with the teachers, I saw that I could still affect students indirectly by inspiring and challenging their teachers. Thanks to programs like Intel, I have to stay on top of things so that I can still make a difference. 
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